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with the Statewide Health Improvement (SHIP) 
and the Diabetes Prevention Program (DPP)

Creating Better Health



Agenda

 Introductions

 Diabetes and prediabetes facts

 Health and financial cost of diabetes 

 How SHIP and the Diabetes Prevention Program (DPP) fit together

 Steps to including DPP in your organization

 Finding the right DPP program for your employees



Too many Americans are living with 
diabetes

Roughly one of every 11 adult Americans is living with diabetes 
(type 1 and type 2)

And one in three has prediabetes (and 
90% of them don’t know it!)



The rise of prediabetes

Illinois

North Dakota

South Dakota

Wisconsin

Minnesota

86 million adults equals:
Everyone in the top 100
U.S. cities, PLUS everyone in

 If one in three people have 
prediabetes, that equals 86 
million adults in the U.S.

 Within five years, one in three of 
those will move from prediabetes 
to diabetes if they do not take 
action today!



Easily help employees see if they may 
have prediabetes. Here’s how!





How a company with 2,200 is affected 
by prediabetes (Based on general population data)

2,200 employees

1 in 3 =
726

½, or 363 =
$1.2 million



Insurance costs aren’t the only 
diabetes-related costs employers bear

Cost attributable to diabetesCost component *

$5 billionDays absent from work

$20.8 billionReduced performance at work

$21.6 billionReduced labor force participation due to disability

$47.4 billionTOTAL

* Does not include mortality, but a portion of the $18.5 billion attributed to mortality might cost employers

ADA. The Economic Costs of Diabetes in the U.S. in 2012. Diabetes Care 36: 1033-1046, 2013



Diabetes treatment costs skyrocketing
The top seven medications have risen in cost by 

93% to 328%
over five years!

93%
127%

167% 189% 189%

252%

328%

Januvia Humalog Novolin Levemir Lantus SymlinPen 60 Humulin

Source: Medi-Span Price Rx

$572

$1,102

$93

$210

$41

$110

$86

$249

$86

$249

$168

$590

$258

$1,097

Increase in diabetes medication cost, 2010-2015



SHIP: Creating good health in Minnesota
 Prevention pays off for employers

 Building sustainable, evidence-based 
programs

 Supporting community-led 
improvements

 Addressing health equity

 Addressing prediabetes and the 
associated risks that have potential 
to affect productivity, health care 
costs, and absenteeism



Enter the DPP
 A one-year personal investment to 

reduce the risk of type 2 diabetes 

 CDC-approved suite of lessons, 
handouts and other valuable 
resources

 Led by skilled lifestyle coach 

 Sustainable changes and peer 
support take aim at 5% weight loss 

 Ramps up physical activity to 150+ 
minutes/week

Program participants 
who lost just 5%-7% 
of their body weight 
and added 150 
minutes of exercise 
per week cut their risk 
by 58% (71% for age 
60+)



Four convenient paths to access

MOBILE CLINICAL ONSITE COMMUNITY

Offered 
electronically by 
vendors and 
insurance 
companies (we’ve 
sorted them out 
for you!)

Trained coaches 
employed by 
health care 
systems in your 
area may offer the 
program at local 
clinics

DPP provider 
offers program at 
employer sites or 
employee trained 
to offer program. 
Or, employer has 
trained an 
employee to be a 
coach and offer 
internally

YMCA, MN 
Extension 
Services, health 
departments, 
faith-based 
communities, 
community 
centers offer 
program at their 
locations



If the DPP is right for your employees, 
what next?



Three steps to diabetes prevention 
planning for employers

Secure
leadership

buy-in



Help your organization determine the 
potential cost of doing nothing…



Three steps to diabetes prevention 
planning for employers

Determine
your options for
offering DPP in
the workplace



Match the needs of your diverse 
population

 Consider:
 Gender mix 
 Average age of your population
 Ethnicities of your population



Many paths to meet the needs of your 
group

One vendor’s experience:

40%
Chose Community

40%
Chose Digital/online

20%
Chose At Work



Questions to ask brokers and health plans

Is the National DPP available to members as a covered 
benefit?

What are the components of the available program 
(e.g., community, digital/online, workplace)?

How do I start?

How do you measure and report progress?



Three steps to diabetes prevention 
planning for employers

Develop a
strategy and

implementation
plan to introduce

DPP in your
workplace



 Connecting employers to resources 
 Connecting employers to vendor solutions
 Assisting with ongoing 

planning and support
 Determining your options 

for offering the DPP (and 
related costs)

 Identifying DPP providers 
in your community

 Developing a strategy 
and implementation plan 
for offering DPP in the 
workplace

We’re here for you



Here’s what I, AS AN EMPLOYER, will do to help:

• I will make the prediabetes self-test available to employees (and communicate 
regularly with them about prediabetes)

• I will offer the DPP at the worksite
• I will offer and promote an online DPP
• I will meet with senior leadership by May 15 to determine how our organization 

will actively contribute to preventing diabetes among our workforce
• I will connect with providers about offering and/or promoting the DPP
• I will commit to allowing PartnerSHIP 4 Health to follow up 

Thank you for attending and for doing your part to reverse the 
diabetes epidemic!

Let’s get started!
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